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Overview of Role and Responsibility of the SAB Independent Chair / the Board in relation to
SARs:

* Decide whether or not a SAR should be undertaken

* In conjunction with SAB Board Members, sign off final Overview Report, Executive
Summary and Action Plan ensuring that multi-agency recommendations have Specific
Measurable Achievable Realistic and Timebound (SMART) actions and clear action owners

* In conjunction with SAB Board Members, make a decision about publication
* Provide transparency and accountability via the SAB response and Annual Report

* Seek assurance of effective responses by agencies and/or Board

Not all Quality Markers are relevant to the SAB Independent Chair / the Board, as not all link
in with their role and responsibilities. The relevant Quality Markers and the questions to be
asked for each are listed below.

Setting up the Review — Relevant Quality Markers

Quality Marker 2: Decision making — what kind of SAR, if any?

Quality statement — Factors related to the case AND the local context inform decision
making about whether a SAR is needed and initial thinking about its size and scope
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Setting up the Review — Relevant
Quality Markers

uality Marker 3: Informing the . .
Qperszn, their family or other Quality Marker 4: Clarity of purpose

important network Quality statement — The SafeguardinF Adults
. Board (SAB) is clear and transparent, from the
Quality statement — The person, relevant outset that the SAR is a statutory process, with
family members, friends and network are the purpose of organisational learning and

told what the SAR is for, how it will work and improvement, and acknowledges any factors
the parameters, and are treated with that complicate this goal

respect.

Quality Marker 5: Commissioning

Quality statement — Decisions about the precise form and focus of the SAR to be commissioned
take into account a range of case and contextual factors, in order to make the SAR proportionate
to the potential learning and improvement. Decisions are made with input from the SAB Chair
and members.
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Running the Review — Relevant
Quality Markers

Quality Marker 6: Governance

Quality statement — the SAR achieves the
requirement for independence AND
ownership of the findings by the SAB and
members agencies

Quality Marker 8: Parallel processes

Quality statement — When there are parallel
processes, the SAR is managed to avoid as much
as possible duplication of effort, prejudice to
criminal trials, unnecessary delay and confusion
to all parties, including; staff, the person, and
relevant family members

Quality Marker 7: Management of
the process

Quality statement — The SAR is effectively
managed. It runs smoothly, is concluded in a
timely manner and within available resources

Quality Marker 9: Assembling
Information

Quality statement — The SAR gains sufficient
information to underpin an analysis of the case in
the context of normal working practices and
relevant organisational factors.
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Running the Review — Relevant
Quality Markers

Quality Marker 11: Involvement of
the person and relevant family
members and network

Quality Marker 10: Practitioners
involvement

Quality statement — the SAR enables . -
practitioners and managers to have a Quality statement — The SAR is informed by

constructive experience of taking part in the the person and relevant family and network
review members’ knowledge and experiences relevant

to the period under review

Quality Marker 12: Analysis

Quality statement — The SAR analysis is transparent and rigorous. It evaluates and explains
professional practice in the case, shedding light on routine challenges and constraints to
practitioner efforts to safeguard adults.
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Outputs, Outcomes and Impact
from the Review — Relevant
Quality Markers

Quality Marker 13: The Report Quality Marker 14: Improvement

Quality statement — the report identifies Action
clearly and succinctly the analysis and
findings of the SAR, while keeping details of Quality statement — the Board enables robust,
the person to a minimum. Findings reflect informed discussion and agreement by
the casual factors and systems learning the agencies of what action should be taken in
analysis has evidenced response to the SAR report.
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